


NCO Common Core Competencies: 

READINESS 

 

 

LEADERSHIP 

TRAINING MANAGEMENT 



COMMUNICATION 

OPERATIONS 

 

PROGRAM MANAGEMENT 



The Role of the Sergeant Major of the Army 

.  

 

The Role of the Command Sergeant Major and Sergeant Major 



Readiness



Leadership 

Training Management 

Communication



Operation

Program Management 



The Role of the First Sergeant and Master Sergeant 

Readiness



Leadership 

Training Management 



Communication

Operations

Program Management



The Role of the Sergeant First Class 

Readiness 

Leadership



Training Management 

Communication

Operations 



Program Management

The Role of the Staff Sergeant 



Readiness 

Leadership 

Training Management 



Communication

Operations 

Program Management 



The Role of the Sergeant and the Corporal 

Readiness 



Leadership 

Training Management 

Communication  

Operations 

Program Management 


